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The Strategic Compensation  
Manager’s Guide to AI in Commissions
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In particular interest to us is the potential for AI in incentive compensation and GTM (Go-to-
Market) performance management.



Commissions is a unique space – it’s incredibly important to get right, but with complex data, 
processes, and multiple players, it’s really easy to get wrong, and there’s certainly plenty of  
room for improvement. As players in this space, we consistently see three key pain points pop up 
over and over again:

In this guide, we’ll discuss how CaptivateIQ and other incentive compensation management 
solutions are implementing Generative AI to address these common challenges, and offer  
real world examples of how you and your team can use this revolutionary technology to streamline  
and simplify your day to day workflows and become more strategic in your role.

Admins sink hours, days, or even weeks into the 
tactical and operational tasks that come with 
managing commissions

Reps lack transparency into how payouts are 
calculated, which puts their motivation and 
performance at risk

Compensation, finance, and revops leaders can’t 
access the data and insights they need to understand 
whether incentive programs are really working
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An AI-powered Admin Co-pilot Increases 
Efficiency and Speeds Up Workflows
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Now, let’s say that after setting up the new 
user, this same admin runs into an error 
when setting up their comp plan. Yes, she 
certainly could try to write the formula 10 
different times until the error is debugged – 
or, simply ask their handy co-pilot for help 
within the flow of their work.

If you imagine how AI helps address these time-consuming scenarios at scale, you’ll understand 
just how powerful it can be, streamlining and simplifying an incentive compensation administrator’s 
day to day, and month to month.
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An AI-powered Payee Coach Delivers More 
Clarity and Transparency for Reps
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An AI-powered Plan Advisor Democratizes 
Analysis and Delivers More Actionable Insights



CaptivateIQ offers the most flexible way to  
commissions,  Go-To-Market teams,  
and  leaders with robust reporting and insights.

automate
motivate

captivate

Is your team ready to get started? Learn more about how 

 uses Generative AI to help turn incentive 

compensation into a more strategic lever for business growth.

CaptivateIQ Assist

6

Conclusion: The Future of  
AI in Commissions

https://www.captivateiq.com/assist
https://twitter.com/captivateiq
https://www.linkedin.com/company/captivateiq/
https://www.facebook.com/CaptivateIQ/

